THE MAKING OF NEW KNOWLEDGE

the hands of the director, it being open to him to
appoint either one of Ms own juniors or one from
another laboratory. The same method would be
followed in appointing to assistant directorships.
But the post of director of any institute should
be made on the recommendation of the whole body
of existing directors of institutes and submitted
to an independent State official who should have
power to confirm or to request a reconsideration of
the claims of possible candidates. The post of
director of an institute should always be regarded
as open to any investigator of high distinction in
the subject to which the institute is assigned, what-
ever his nationality or official antecedents. The
council or senate of "directors" would accept as
one of their most solemn duties the selection of the
ablest man as director to fill any vacancy.

As no fees would be received by any of the directors
in connection with their work, it is difficult to make
sure of a standard of efficiency being maintained in
such institutions as I suggest; nor is it obvious, at
once, by wrhat precautious jobbery and nepotism
in the appointments may be rendered unlikely to
occur. In the German universities, the professors
who practically elect or invite a new professor to
fill a vacancy are pecuniarily interested in the fees
of students, and, therefore, in the success and reputa-
tion of the university. Some stimulus of this kind
might be applied to the State "Institutes of Re-
search'' here suggested, by the award of honours